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Regional and Project Tracking System 

June 6, June 9, and June 15, 2011 
Transportation Council Room 

North Central Texas Council of Governments 
 

 
 
 
Purpose and Objectives Christie Jestis 
  Transportation Project Programming 

Environmental Review Process Sandy Wesch  
  Transportation Project Programming 

Online Reporting System Invoicing Component Brian Murawski 
  Transportation Fiscal Management 

Online Reporting System Status Report Component Angela Smith 
  Transportation Project Programming 

Questions/Comments 



RAPTS WorkshopRAPTS Workshop
Revenue And Project Tracking System

June 6, 9, & 15, 2011
North Central Texas Council of Governments
http://www.nctcog.org
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• Purpose and Objectives Christie Jestis

Agenda

Purpose and Objectives Christie Jestis

• Environmental Clearance Sandy Wesch
R i tRequirements

• Sustainable Development Brian Murawskip
Project Coordination

• Online Reporting System Brian Murawski• Online Reporting System Brian Murawski
Financial Component

• Online Reporting System Angela Smith
Status Report Component
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Purpose and Objectives

• System

Purpose and Objectives

– Provide open, transparent, real-time information to public 
and elected officials

– NCTCOG provides “fund” and project level data byNCTCOG provides fund  and project level data by 
account and county

– Need implementing agencies to provide expenditures, 
j t t t d h tproject status, and photos

• Workshop

– Provide status report on agency participation

– Assist agencies with environmental clearance process

R i li ti d f d t i t b l l– Review online reporting needs for data input by local 
agencies
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Background
• Phase I

Initial MS Excel based tracking system posted online

Background

– Initial MS Excel-based tracking system posted online

– Included basic “fund” and project tracking

– Completed in April 2009Completed in April 2009

• Phase II

– Online RTR Tracking SystemOnline RTR Tracking System

– Includes interactive web display of “fund” and project data

– Completed in September 2010

• Phase III

– User-Friendly GIS Web Interface

– Incorporate all TIP projects into this system

– Begins Summer 2011 
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3 Most Important Things You Need To Do3 Most Important Things You Need To Do

Agreement

Environmental

I i i /St tInvoicing/Status 
Reporting
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Local Entity Progress ReportLocal Entity Progress Report

• Need Agreement Signed for Project(s)
Dallas DART Fort Worth Grand Prairie Plano & The Colony– Dallas, DART, Fort Worth, Grand Prairie, Plano, & The Colony

• Need Environmental Documentation for Project(s)
– Addison, Collin County, Coppell, Crandall, Dallas, Dallas County, DART, Denton, 

Farmers Branch, Fort Worth, Frisco, Garland, Grand Prairie, Lewisville, Little Elm, 
Mesquite, NCTCOG, Plano, Red Oak, Richardson, Rowlett, Sachse, & The Colony

• Need to Request User ID for Invoicing Systemq g y
– Crandall, Dallas, Farmers Branch, Fort Worth, Garland, Grand Prairie, Lewisville, 

Mesquite, Red Oak, Rowlett, & Sachse

• Have User ID for Invoicing System OnlyHave User ID for Invoicing System Only
– Addison, Coppell, & Richardson

• Have User ID for Invoicing System & Have Entered 
Invoices

– Collin County, Dallas County, DART, DCTA, Denton, Flower Mound, Frisco, Little Elm, 
NCTCOG, Plano, & The Colony
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Environmental DocumentationEnvironmental Documentation

All RTR j t i i t l i• All RTR projects require environmental review

• The type depends on if the project is on the federal or 
state highway system and if the project also has federalstate highway system and if the project also has federal 
and state monies

• The purpose of the review is to ensure the implementingThe purpose of the review is to ensure the implementing 
agency is complying with applicable state and federal 
laws and regulations

• The environmental process must be completed before 
monies for either right-of-way acquisition or construction 

di t ib t d b T DOTare distributed by TxDOT
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RTC Call for ProjectsRTC Call for Projects

Project Selected

Must Comply 
with NEPA

Is the Project on the 
State or Federal System 
or has Other Federal or

Yes No Must Comply with 
Local Environmental 

R i
with NEPA or has Other Federal or 

State Funding?

Complete Local 
Environmental Review

Review

Review and Comment by 
NCTCOGEnvironmental Process 

for RTR Projects Approval by 
Implementing Agency

Submit Approval & Final 

for RTR Projects

pp
Documentation to 

NCTCOG (if revised)
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TxDOT/Local Entity AgreementTxDOT/Local Entity Agreement 
Requirements

Article 11 Compliance with Laws; Environmental Review and Public InvolvementArticle 11. Compliance with Laws; Environmental Review and Public Involvement
“Each Party shall comply with all federal, state, and local laws, statutes, ordinances, rules and regulations, and the orders 
and decrees of any courts, administrative bodies or tribunals affecting the performance of this Agreement as applicable to 
it. When required, the Local Government shall furnish the State with satisfactory proof of compliance. As provided in 43 
T.A.C. Section 2.1(b)(3), the department’s environmental review requirements do not apply to the Project because the department is 
funding the Project solely with money held in a project subaccount created under Transportation Code, Section 228.012. However, 
th l l t h ll th t th P j t li ith ll i t l i d bli i l t i tthe local government shall ensure that the Project complies with all environmental review and public involvement requirements
applicable to the Local Government under state and federal law in connection with the Project. The Local Government shall obtain 
the opinion of legal counsel showing the Local Government’s environmental review and public involvement for the Project 
complies with state law and regulations, and with local laws, regulations, rules, policies, and procedures applicable to the 
Local Government. The Local Government shall maintain a copy of the certification in the project files.”

Article 22. NCTCOG 
“Acceptance of funds directly under the Agreement or indirectly through a subcontract under the Agreement acts as 
acceptance of the authority of NCTCOG and RTC to assist the Local Government’s implementation of financial reporting 
and environmental review concerning the Project. The Local Government shall provide to NCTCOG on a monthly basis a report 
of expenses, including the Local Government’s expenditure of local match funds. The report shall list separately the expenditures by 
project phase as shown in Attachment A, including but not limited to engineering, environmental review, right of way acquisition, and 
construction. The report shall also describe interest earned on money from the SH 121 Subaccount, including the interest rate, 
interest earned during the month, and cumulative interest earned. The report shall further describe the status of developing the
Project. Not less than 60 days before the environmental review document is submitted to the governing body of the Local 
Government for final approval, the Local Government shall submit the document to NCTCOG for review and comment. 
NCTCOG may provide the Local Government technical assistance on the environmental review of the Project as mutually 
agreed between NCTCOG and the Local Government.”g
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Environmental Process for RTR Projects
RTC Call for Projectsj

Project Selected

Must Comply 
with NEPA

Is the Project on the 
State or Federal System 
or has Other Federal or 

State Funding?

Yes No Must Comply with 
Local Environmental 

Review

Review and Comment by 
NCTCOG

Complete Local 
Environmental Review

NCTCOG

Approval by Implementing 
Agency

Submit Approval & Final 
Documentation to NCTCOG 

(if revised)
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Environmental Process for RTR Projects

Complete Local 
Environmental Review

• Can submit documentation based on your own local 
environmental review process

• Checklist can be completed before funding 

Review and Comment by 
NCTCOG

Environmental Review p g
agreement is signed with TxDOT

• Send to NCTCOG via regular mail or e-mail but 
document needs to include a signature.  NCTCOG 

Approval by 
Implementing Agency

Submit Approval & Final

review averages about two weeks.

• The approval should follow typical approval process 
for each implementing agency (i.e., city council or 
b d l)Submit Approval & Final 

Documentation to 
NCTCOG (if revised)

board approval).

• Following approval, submit letter or resolution to 
NCTCOG.
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Local Environmental ProcessLocal Environmental Process

• Many local governments do y g
not have a formal local 
environment review process 
for transportation projectsfor transportation projects 

• To assist in fulfilling the local 
environmental reviewenvironmental review 
requirements, NCTCOG has 
developed an eight-page local 
environmental reviewenvironmental review 
checklist with instructions for 
completing the form
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RTR E i t l Ch kli tRTR Environmental Checklist

I f ti i l d d th RTR• Information included on the RTR 
website (www.nctcog.org/trans/rtr/) 
under “Implementing Projects with 
RTR Funds”RTR Funds

• Instructions/Guidelines: 
www.nctcog.org/trans/rtr/ 
LERGuidelines_20101022.pdf

• Form: www.nctcog.org/trans/rtr/ 
LERForm 20101022.pdf_ p
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H l f l Hi tHelpful Hints

If hi i lt t k th f th h kli t• If hiring a consultant, make them aware of the checklist 
and/or contact NCTCOG to help develop the scope for 
the environmental work

• If using the checklist, the document needs to include a 
signatureg

• If a NEPA document was approved for the project prior 
to the funding change to RTR, submit the document and 
approval letter to fulfill the environmental requirement

• Attached additional pages, as necessary, to answer the 
questions 
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For Question or AssistanceFor Question or Assistance 
in Completing the Process

Sandy Wesch, P.E., AICP y , ,
Program Manager 

Phone 817.704.5632            
swesch@nctcog orgswesch@nctcog.org
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Sustainable Development Infrastructure 

• For the Sustainable Development Infrastructure projects funded 

Susta ab e e e op e t ast uctu e
Projects

j
through the 2009-10 Sustainable Development Call for Projects 
(SDCFP) in the TxDOT Eastern Subregion and funded through 
Regional Toll Revenue (RTR) funds

• NCTCOG staff will coordinate with Project Sponsors and collect 
documentation related to invoices and milestone reports through 
NCTCOG provided templatesNCTCOG-provided templates.

• NCTCOG staff will upload the collected and approved information to 
RAPTS.

• Please do not submit information directly to the RAPTS website.

• NCTCOG staff is finalizing the invoicing and reporting procedures 
and will provide the details on the required documentation and 
milestone reporting templates during Summer 2011.
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Online Reporting System O e epo t g Syste
Financial & Status Report Components

• Article 22 of TxDOT Agreement
“…The Local Government shall provide to NCTCOG on a monthly basis a report of expenses, including the 
Local Government’s expenditure of local match funds.  The report shall list separately the expenditures 
by project phase as shown in Attachment A, including but not limited to engineering, environmental review, y p j p , g g g, ,
right of way acquisition, and construction.  The report shall also describe interest earned on money from the 
SH 121 Subaccount, including the interest rate, interest earned during the month, and cumulative interest 
earned.  The report shall further describe the status of developing the Project…”

• User Account Setup

• Creating a Report http://rtrinternal nctcog org/• Creating a Report – http://rtrinternal.nctcog.org/

• Financial Reporting
I t t R tiInterest Reporting
Expenditures by Phase
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